FY25-FY29
Strategic Plan

Mission:

To promote, develop & enhance
lifelong learning through community
engagement and exceptional
service.

Vision:
To educate, enlighten, and enrch
the lives of our patrons

Exceptional

Customer
Service

Dedicate: ff training to enhance

patron expensnce

Active consideration & evaluation
of patron needs

Continuous
evaluation &
development
of the
collection

Encouraging
lifelong
learning

Increasing
our
community
visibility

Maintain & continuously update
Technology Plan.

Evolving to
meet changing
technological
standards

Maintain hardware and
software for wireless access
within the building.

Menitor ongoing digital trends

Monitor & analyze trust
investments & reserves to plan

: for future growth &
Responsible improvement.

fiscal &
administrative Maintain a staff succession
practices for a plan.
strong, lasting

[1s]¢=1Y Provide continuous
educational opportunities to
build a strong staff.



